Chubol

V.

Vibrant

ORGAN DONATIO
INTERNATIONAL

Rotary

: { THE MAGIC

AT R AT

ORGAN RETRIEVAL CENTRES IN EACH REVENUE DISTRICT:
CHALLENGES & OPPORTUNITIES -Rtn Lal Goel

Execulive Summary

India faces a severe organ shortage crisis,
resulting in over 300.000 deaths annually
due o the unavailability of organs. Despile
concerted efforts by the government and
NGOs to increase awareness, the mortality
rate remains high, primarily due Lo
insufficientl infrastructure and
limited organ retrieval lacilities.

Curreni Scenario

Infrastructure Gap

As of December 2024, only 15% of
India's 788 revenue districts have
cither Non-Transplant Organ
Retrieval Centres (NTORC) or Organ
Transplant Centres. This leaves
approximately 650 districts withoul any
organ relrieval lacilities. creating a
significanl gap in organ donalion
infrastructure.

FEssenlial Componenits for Organ
Harresling

A functional organ relrieral sysiem
requires:

1. Brain Death Declaration Commitlee

2. Cerlified Organ Donalion Coordinalors
3. Equipped Organ Relrieval Centre

¢- Qualilied Medical Prolessionals

Rtn. LAL GOEL

Stalistical Orerriex
Potential donors: Approximately 150.000
brain-dead patients annually
Causes: Road accidents, brain strokes,
acule asthma and others
Current reach: Only 20,000 potential
donors are accessible
e  Unulilized polential: 130,000
potential donors remain oulside
the system
« Aclual donations (2023): 1,028
brain-dead donors
« Resulting Lransplants: Over
3,000 successiul procedures

Gorvernmenl Suppori
The Indian Government provides financial
assislance to establish new facilities:

e NTORC establishment: 375 lakhs per
cenlre

« Organ Transplanl Centre: 1.5 crores per
facility

Path Forzard

Immediale Priorilies

1. Fslablish at least one NTORC in each of the
650 districts currently lacking lacilities

2. Conlinue aggressive awareness programs
alongside infrastructure development

3. Strenglhen coordination between existing
facililies




Stakeholder Collaboration
Success requires a coordinaled effort

from:

Governmenlagencies

Ilealthcare instilutions
Non-governmental organizalions
Community leaders and organizations
Medical professionals

Siralegic Recommendalions [or
Enhanced Organ Relrieval Infrasiruclure
To oplimize organ relrieval and
transplantation, we propose Lthe following:

7. Government Hospiltals/Medical Colleges
as Organ Retrieval Hubs: Ensure that all
Government Hospitals/Medical Colleges
have at least one Non-Transplant Organ
Retrieval Centre (NTORC) or Organ
Transplant Centre. This is crucial, as most
accidental cases are initially Lreated at these
institutions, providing a critical window for
organ retrieval.

Conclusion
The establishmenl ol organ retrieval
cenlres across all revenue districts is crucial

for addressing India's organ shorlage crisis.
While awareness programs are essenlial,
they must be accompanied by rapid
infrastructure development. Immediale
action from all stakeholders is necessary Lo
prevent further loss of life due o organ
unavailability.

Recommendalions

1. Develop a district-wise implementation
timeline for new NTORCs

2. Creale specialized training programs for
medical professionals

3. Estlablish a national coordinalion
nelwork linking all retrieval centres

. Implement standardized prolocols across
all facilities

5. Design sustlainable funding models
combining government support with
privale participation

This iniliative requires urgent allention and
coordinaled action from all stakeholders Lo
bridge Lhe infrastructure gap and save
thousands ol lives annually through
increased organ availability.
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