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ORGAN RETRIEVAL CENTRES IN EACH REVENUE DISTRICT: 
CHALLENGES & OPPORTUNITIES -Rtn Lal Goel 

India faces a se\'erc organ shorla,ge crisis, 
resulting in over ;00.000 deaths annually 
due lo the una\'ailahilily of organs. Despite 
concerted efforts by Lhe go,·crnmenl and 
i\(iOs lo increase awareness. the mortality 

s·1ati81ical Orerrint 
Potential donors: Approximately 150.000 

hrain-dead palienL~annually 
Causes: lload accidents. hrain strokes. 

acule asthma and others 
Current reach: Only 20.000 potential 

rate remains high. primarily due lo donorsareacccssiblc 

insuflicienl infrastrncture and~-- • L:nulilizcd 11olenlial: 130.000 
limited organ rclrie,al facilities. 11otcnlial donors remain outside 

I he system 
C11rrnrt.'itt11ario Actual donations (2023): 1.028 
Infrastruclnrc Gap brain-dead donors 
As of Occcmbcr 202.1. only 15% of Resulting transplants: o,·cr 
India's 788 re\'cnue districts ha\'e Rtn. LAL GOEL J.ooosuccessful 11mcedurcs 
either Non-Transplant Organ 
Retrieval Centres (NTOHc:) or Organ 
Transplant Centres. This leaves 
approximately 6;o districts without any 
organ relrie\'al facilities. creating a 
significant ga11 in organ donation 
infrasl111clure. 

1:1u111ial Co•Po11e11t1 for orxan 
1/atTnti,rx 
.·I f11nt'lio11a/ orxa• rdrieral ,_r,trm 

,. Brain I>ealh Declaration Committee 
2. Certified Ot-g-dn Donation Coordinators 
J. Equipped 01-g-Jn Hctrie,·al Centre 
,,. Qualilied Medical Professionals 

The Indian Gm·ernmenl pm,·ides financial 
assistance lo establish new facilities: 

NTOHC cstahlishmenl: t75 lakhs 
centre 

• Organ Tra11s11Ia11l < :cntrc: \ 1.; crores per 
facility 

Pathfon'tlrd 
Immediate Prioritin 
,. F:slahlish al least one '.\TOI\C in each oflhe 
610 districL~ currently lacking facilities 
2. Continue aggrcssi\·c awareness programs 
alongside infrastructure dc,·elopment 
:J. Strengthen coonlinalion hetwccn existing 
facilities 



. \'talteholderCollabaratian 

.\·ut'u1111 require• a roordinated e/(orl 

{ram: 

• Go,·crnmcnlagcncics 
• lleallhcare institutions 

Non-,-:o\'crmncnlal or,-:anii.alim1s 
• < :ommnnity lc,1ders and organiwtions 

Medical professionals 

.Hratexit' Ruommendation11 for 
l.'nhanttd t>rxan Hetrieral In{ro11tn1t'l11re 
To O()timize organ relrie\'al and 
Lransplantalion. we 1>mpose the following: 

,. Go,·crnmenl I lospitals/~ledical Colleges 
as Organ llelrie\'al lluhs: Ensure that all 
c;overnment I los()itals/~1cdkal Colleges 
hm·e al least one Non-Trans1ilanl Or)!;an 
llelricrnl Centre (NTOllC) or Organ 
Transplant Centre. This is crucial. as mosl 
accidental cases arc initially treated al these 
institutions. ()m,·idi>~t: a critical window for 
organ >'Clricrnl. 

CondU11ion 
The establishment of organ retrieval 
cenll-cs across all 1-c,·enue districts is crucial 

1&ba11t the. luthor 

for a,hh-cssing India's organ shortage crisis . 
While awai-cness ()roi,:rams a1-c essential. 
they must be accompanied by rapid 
infrastructure de\'elopmenl. Immediate 
action from all stakeholders is neccssm)' Lo 
p1-c,·enl furU,er loss of life due Lo organ 
unavailability. 

Herommendation11 
,. Dc,·clop a district-wise implementation 
lime line forncw :'ITOllC:s 
2. Create specialized training programs for 
medical pmfcssionals 
:,. Establish a ualional coordination 
network linking all relriernl cenll-cs 
.,. lmplcmentslandardized protocols across 
all facilities 
;. Design sustainahle funding models 
eombinin)!; go,·ernment support with 
()rivalc parlicipalion 

This initiati"e requi,-cs u~enl attention and 
coordinated action fmm all stakeholders Lo 
bridge the infrastructure gap and sa\'C 
thousands or Ii,·es annually thrnnii;h 
increased organ arnilahility. 

Hin I.al (;oe/is a visiona11· leader and a drivin,i; force in Ori:m1 Donation adn>eacy. As Charter 
President of Lhe llolary Club of Org-dn Dona lion lnlcrnalional and Chairman of U1e Organ 
Donation India Foundation & GYA\. he has been pivotal in raising awareness about 01-gan 
Donation across India. 1 le se1ws on the \alional Committee for the National Campaign for 
llody-Organ Donation (NCllOl>)and has heen recognisedglohallyforhiselforts. I le is the cx­
oflicio member orthc J.arnataka sorrn advisory commillec.1 lis accolades include the ltajiv 
Gandhi Businessman of the Year Award. Tyag MurtMala Hamai AmbedkarSamman. Icons of 
India Award. World Parliament International /\ward and U1e While Coal Ce1-cmonyhonourhy 
Donate Life. USA. In 1-ccognilion of his ouL~Landing conlributions. ~lang-dlo1-c Universily 
awarded him U1cdistiJ1).,'11ishcd Lillco[Onc in Millions. 
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